The Shack
Mill Road
Ballasalla

Isle of Man
IM9 2EG

Isle Of Man Amateur Radio Society
Minutes of the Committee Meeting Wednesday 8th July 2026

The Meeting opened at 19:30BST.

Apologies: None recorded.

Present: Richard GD8SEXI, John GDOTFG, Robert GDOGGO, Stuart GDOOUD, and
Keith GD5I0M

Minutes of the Previous Meeting:
The minutes of the previous meeting were noted.

Treasurer's Report:

Insurance paid to RSGB: -£74.00
Total at Bank: £4,786.95
Repeater Fund: £462.83

Club funds: £4,324.12

Cash in hand: £71.15

Chairman's Report:

The Chairman noted that he had been absent due to being away on boats. There had
been no further events beyond the two main events already held: the Manx SOTA
activation and the Tynwald Day stall.

E-mail security and website security were discussed. The club continues to receive
phishing attempts and attempts to interfere with the website, so members should
continue to be careful with club e-mail and website access.

The club also needs to regain/control access to iomars.im.

Membership:
Membership matter to be followed up.

Review of Recent Events:

SOTA: One operator was present on each Manx SOTA summit, and every summit was
successfully activated. Not all activations were achieved by contacts between all the
Manx stations, but there were a number of chasers from the UK. There was also



interest from Gold Duke of Edinburgh participants, with curiosity about Wainwrights on
the Air.

Good relations were maintained with the tram operators, including the possibility of
using an engineering train to get to Snaefell early for future activations. There was no
phase noise interference on Snaefell, despite the presence of high-power transmitters.
Tynwald Day: From a public relations point of view, the event was good and successful,
with many members of the public stopping by to chat. Tables were offloaded on the
Sunday afternoon, and the team arrived at 07:30 on the Monday. Car access was not
ideal, but the gazebo worked well. The plot was not very large. 433MHz was tried, and
there was good interest in Morse keys.

The Scout tables have been returned to the hall by John.

Upcoming Events and Club Activities:

Possible Projects and Show and Tell:

There was some interest in making a preamp project. Possible show-and-tell topics
discussed included aerial rotators, portable operations, and contest logging software.

Mobile Shack:

Keith has the location of the mobile shack and may go to check it out. A date and time
need to be picked. Stuart has the keys for the mobile shack. Tuesday 14th at 10:00 was
suggested, with John to attend.

Actions:

Next Meeting:
The next committee meeting is planned for Friday 7th August 2026.
15th July: VarAC digital modes attempt at Ballasalla.
30th July: Craig-ny-Baa social meeting.
5th August: Ballasalla activity to be confirmed.
19th August: meeting cancelled.
27th August: meeting cancelled.
September: 6th Backpackers contest; possible focus for the next backpackers
activity, as Keith is back on the 5th.
Robert to send news for next week.
Follow up control of iomars.im.
Follow up membership matter.
Agree arrangements for inspecting the mobile shack.
The Meeting closed at 20:50BST.



