The Shack
Mill Road
Ballasalla

Isle of Man

IM9 2EG

Isle of Man Amateur Radio Society

Minutes of the Committee Meeting of Monday, 2™
February 2026, held using WhatsApp.

The Meeting opened at 19:30GMT.

Apologies:
None

Present:

Richard GD8EXI, John GDOTFG. Robert GDOGGO, Stuart GDOOUD, and
Keith GD5IOM

Secretary’s Report
@® Current membership stands at 32 members as of 2nd February
2026.
® Normal meeting schedule continues including circulation of RADCOM
/ RSGB news.
@ Personalised emails to be sent:

O Thanking Devrico for the new monitor.
O Reminding others to re-join.

3. Approval of Previous Minutes
The minutes of the previous meeting were approved.
4. Matters Arising / Actions

@® Approved minutes to be uploaded to the website.

Treasurer’s Report

The Treasurer presented the following balances:



@® Main account: £4,979.65
@® Repeater account: £567.83
@® Club funds: £4,411.82

@® Cash in hand: £17.50

Scout building rent has been paid but the cheque has not yet
been cashed.

Chairman’s Report
The Chairman reported the following:

® Antenna Test Night was successful overall.
® A few minor issues were noted:
O The aerial under test should have been positioned at the
opposite end next to the test equipment.
@ It was agreed to hold the next antenna test night in
approximately six months.

Website and administration items:

@ Useful links to be added to the website.

@® Contest PDFs require uploading.

® AGM minutes still outstanding.

@® 432 MHz activity has been posted to Facebook.

Website Content Review
Progress was reviewed on the following areas:

@ Links section:

O AirScout
@® Training section:

O Training-related links
@® Additional resources:



Beacon band plans
Contest information
Digital voice (EvoHam)
RSGB links

Essex Hams
Propagation tools
Maps

O JYVs (to be confirmed)
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Callsign information:

® QRZ.com: GT3FLH and GT1IOM are now owned by Stuart.
® GT4I0M to be reviewed.

Upcoming Events and Activities

® 432 MHz AFS Contest - next Sunday.
@® 18 February - Bring and Buy Sale:
O Equipment to be checked in the loft.
O Test equipment prior to sale or loan where possible.

Technical evenings and activities:

@ Digital modes review from Keith:
O RTTY
O 3DV
O JS8Call
O VARAC
O FLDIGI
O lcom IC-7300 internal RTTY
O Possible use of a Mac laptop
® Next Wednesday: RTTY evening.

Talks:

® RSGB General Manager talk - to be pushed later in the year.
® Richard talk at Creg - 26 March:

O Scatter modes

O Graves radar

O Aircraft Scatter



O Limited coverage of meteor scatter and EME
O Upstairs room at the Creg to be booked by Robert for the
26th March
O Upstairs room: £35
® 4 March: Stuart - Morse
® 18 March: Keith - 3DV
® 30 April: VHF Contesting talk at Creg

AFS Contest this weekend - participants include Stuart, Matty, John,
Robert, and Richard.

Any Other Business

@® SOTA activations proposed for August, ideally aligned with the
Backpackers Contest.
@® Meetup.com account to be setup.
® Consider adding examples of completed tests to the website
for reference.
® Loan equipment page:
O List equipment that has been tested.
O One item added so far.

Next Wednesday:

@® Borrow Ken'’s test equipment.
@ Test it, confirm operation, and list it on the website.

Next Committee Meeting

® 2 March - next committee meeting.

The Meeting closed at 20:34GMT.



