Minutes of the Isle of Man Amateur Radio
Society 77th Annual General Meeting,
Wednesday 10th December 2025
Meeting started at 19:32 at the 1st Malew Scout
Building, Mill Rd, Ballasalla. There were 13
members present.

A minute’s silence for the Manx amateurs who

became silent this year.
Hadyn Glaister GDOBCN and Chris Wilkinson GD8GRE, and Baz GDOSFI
and June Wrigley GD7DPG

Apologies for absence
None

The Minutes for the 2024 AGM were approved as
proposed by Stuart and seconded by Simon.

Secretaries Report

Membership stood at 30, including 3 life members.
Correspondence was received from Dave GD4HOZ in June regarding
repeater insurance.



The notes indicate that insurance was arranged for all seven repeaters
and that one of the committee had been handling this, with
reimbursement made from Society funds.

A weekly information email and some social-media posts were issued,
which generated a small number of genuine enquiries.

The notes also record contact with callers with impaired vision, with
assistance given where possible and referrals made to specialist sight
organisations.

Most of the online engagement continues to come via the Society’s
Facebook page and the iomars.im website.

The outgoing secretary noted that, since moving out of the Cottage in
March, it had been difficult to give the secretary’s role full and
undivided attention, and therefore intended to step back from the
committee.

Thanks were recorded to all members of the year’s committee.

Treasurer's report.

The photographed accounts sheet records the following figures for the year
ended 30 November 2025:

Iltem Club Repeater
Membership fees £640 -
Donations £982 -
Total income £1,622 -
Ballasalla rent T -
RSGB membership (£74) -
Insurance (£157) (£105)
Net income/(expense) £391 (£105)
Balance at 30 November £3,341 £663
2024

Increase/(decrease) in £391 (£105)
2025

Balance at 30 November £3,732 £558
2025

Subscription rates The subscriptions are to stay the same.

Chairman’s Report




Membership consultation and survey results were discussed.
There appears to be support for holding two meetings each month.

The Creg ny Baa end of monthly meetings to continue because of the social
aspect.

The annual dinner at the Creg was attended by 17 members.

There appears to be a preference for meetings on the 1st and 3rd Tuesdays.

I o ucsted email notifications about meetings.

Preferred meeting formats include talks, tests, and practical sessions.
Communications are best circulated by email, Facebook, and iomars.
A single item per email works better for mailshots.

A list of club kit and equipment was identified as an action/reference item.

Constitutional change reducing the committee meeting

quorum from 5 to 3. This was approved by 10 of the 11 members
present hence achieved the 2/3 majority need under the constitution.

Election of new Committee
Jeanie was re-elected President.

Richard was elected Chairman unopposed, proposed by GD1MIP and seconded
by Chris GD6TWF.

Rob GDOGGO was elected Secretary, proposed by Stuart and seconded by
Richard.
Steve GD7DUZ was elected Treasurer.

Hetti was elected as an ordinary committee member, proposed by Richard and
seconded by Stuart.

Stuart was elected as an ordinary committee member, proposed by Richard and
seconded by Keith.

Special positions: the Auditor remains outside the committee, and Chris GD6TWF
was recorded as being happy to continue in that role.

Appointment of internal auditor
Chris GD6TWF agreed to be the club’s internal auditor.

Any other business
AOB appears to include possible talks from the RSGB [or “from RSGB”].

Simon suggested making radio more publicly available / visible, with
practical publicity ideas noted.

Possible future items in the notes include code club, suggestions for



Facebook videos, and FS ads. [Constitution / masthead?]
The meeting closed a 20:43.

Robert
GDOGGO secretary.



